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Why Are Growth Groups Important? 
・・・・・・・ 

Our Venture Church Mission Statement:  

Leading people to KNOW, LOVE, and FOLLOW Jesus 
Christ 

 

1. KNOW Christ personally. 

2. LOVE Christ passionately. 

3. FOLLOW Christ faithfully.  

 

Growth Groups provide an atmosphere and avenue for 
people to know, love, and follow Jesus Christ by 

helping people connect relationally and grow 
spiritually. 

We ask people to partner alongside our church family 
by giving three hours: 

1 hour to Worship 

1 hour to Groups 

1 hour to  Service        
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Why Growth Groups? 
・・・・・・・・ 

Exodus 18:13-15, 17-25 (NIV) 
“The next day Moses took his seat to serve as judge for the people, 
and they stood around him from morning till evening. When his 
father-in-law saw all that Moses was doing for the people, he said, 
“What is this you are doing for the people? Why do you alone sit as 
judge, while all these people stand around you from morning till 
evening? Moses answered him, “Because the people come to me to 
seek God’s will.” Moses’ father-in-law replied, “What you are doing is 
not good. You and these people who come to you will only wear 
yourselves out. The work is too heavy for you; you cannot handle it 
alone. Listen now to me and I will give you some advice, and may God 
be with you. You must be the people’s representative before God and 
bring their disputes to him. Teach them his decrees and instructions, 
and show them the way they are to live and how they are to 
behave. But select capable men from all the people—men who fear 
God, trustworthy men who hate dishonest gain—and appoint them as 
officials over thousands, hundreds, fifties and tens. Have them serve 
as judges for the people at all times, but have them bring every 
difficult case to you; the simple cases they can decide themselves. 
That will make your load lighter, because they will share it with you. 
If you do this and God so commands, you will be able to stand the 
strain, and all these people will go home satisfied.” 
 

God has gifted each of his people with spiritual gifts (Ephesians 6, 
Romans 12, 1 Corinthians 12) to bring him glory and accomplish the 
Great Commission (Matthew 28:19-20). Growth Group leaders help 

carry out this vision in our church family and community. 
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Sunday School VS Small Groups 

・・・・・・・・ 

Information vs. Transformation: Information does not lead 
to transformation. Application of information leads to 
transformation; and within our small groups we encourage 
discussion, outreach and application rather than information 
dumps. Facilitating discussion as well as encouraging 
spiritual gifts are expectations of group leaders.  

Teaching vs. Facilitating: Teaching is a one way transaction 
and requires a theologian/expert. Facilitating requires 
someone who can guide a discussion towards a point using 
solid, biblical curriculum as a guide.  

Knowledge vs. Life Change: The focus of many classes is 
often to give people knowledge. Knowledge is not bad, but 
knowledge as an end isn’t healthy or helpful. Knowledge vs. 
wisdom: knowing the answer vs. doing the right thing with 
that knowledge. Wisdom leads to life change!  

Passive vs. Active: In passive settings, one person talks while 
others listen and take notes. In an active setting, everyone 
participates and shares in how the Bible study is hitting them 
or how it’s challenging them.  
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Growth Group Responsibilities 
・・・・・・・・ 

What does my Growth Group do?  

・Meets together ・Serves together ・Fellowships together 

What Does a Growth Group Leader do?  

・Follows up with those who signup for your Group ・Prays 
for your Group members daily ・Leads/Facilitates the Group 

・ Identify new leaders from your Group 

How Do I Identify a Potential New Leader? 

・・・・・・・・ 

1. Godly Character - is this someone worth following?  

2. Competence - would they be good at this?   

3. Grasp Culture - they need to believe and buy into the 
vision and missions of Venture Church.   

4. Good Chemistry - when this person calls, do you take it 
or send it to voicemail?   
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Growth Group Check List 
・・・・・・・・ 

F ill-u p :   

___ Invite people I see at the weekend worship services to join my 
group.  

__ Invite friends, neighbors and co-workers to join my group.  

F o llo w -u p :   

__ Call/E-mail every person who signs up for my group within 48 
hours with all of the important information: day/time/location, start 
date, expectations, contact info, first meeting info, book/study info., 
etc.  

__ Send an e-mail reminder two days before my group begins.  

__ Continue following up with those who don’t show up for Growth 
Group at least 2 weeks into the group (don’t remove their name from 
the list until they request it). Ask if they would like to be removed 
after four weeks of missing/absence.  

F o cu s:   

__ Download the GroupMe app to allow an opportunity for your 
group to share prayer requests, fun activities, encouraging notes, 
through the easy to use app during the week/between meetings. 
Great way to communicate with your group also!  

__ Pray regularly for those who have signed up for my group.  

__ Have the Syllabus ready for  the 1st group meeting  
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F acilitate:   

__ Send 2 weekly e-mails to my Growth Group: Prayer Requests (day 
after group meets) and Group Reminder E-mail (day before next 
group meeting).  

__ Communicate weekly through my GroupMe app to communicate 
prayer requests, fun activities, encouraging notes, etc.  

__ Write down my group’s OUTREACH project dates and 
communicate those dates to my group. Be faithful in leading my 
group to serve others.  

__ Continually identify potential leaders from my group and give 
them the opportunity to serve/lead within my group.  

__  Incorporate the Lord’s Supper with Growth Group during the 
semester. Tell your group members a week or two in advance when 
you will be having the Lord’s Supper (this will give you a chance to 
share about what it is and who is to take the Lord’s Supper – giving 
you a chance to share the gospel and ask for a response to the gospel 
(for non-believers) ). Information on facilitating the Lord’s Supper 
will be sent to help you prepare. 

IC E B R E A K E R S : 
 

Your Growth Group has to start somewhere… why not make it fun! 
Before you can really open up and begin meaningful discussion, you 
have to break the ice and get people to interact with each other. 
Below are a few suggestions to help you begin your meeting the right 
way: the fun way. 
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Have everyone share the following… I promise, you will laugh and 
remember this about this person throughout the entire semester! 
• What’s (and Why) the strangest food you’ve ever eaten? Nicest 

place traveled? Moment? 
• What’s (and Why) your favorite band of all time? Book? Song? 

Author? Movie? Game? 
• Two truths and a lie: Each person has to tell two truths and one 

lie about him or herself. Then the group has to guess which 
statement was a lie. 

• Pass a bag of M&Ms! Pass the M&Ms around in the bag and ask 
each person to take as many as they want (at least one) – don’t 
tell them why yet. When everyone has chosen their M&Ms, 
have them share as many facts about themselves as they have 
M&Ms. After they are finished sharing, they can eat the M&Ms! 

T A K E  IT  A  S T E P  F U R T H E R : 
• If you had to name one person who has influenced you the most, 

what person would you name? 
• After you are gone, what is one thing that you would most like to 

be remembered for? 
• What would the title be to this chapter of your life? 
• If you could have any job of your choice, what would it be and 

why? 
• Where do you hope to see yourself in ten years? 

A T M O S P H E R E : 
Make sure the first impression doesn’t turn people away from your 
Group. Temperature, lighting and scent matter a lot more than you 
think. Proper lighting, a comfortable room and a pleasant scent, such 
as coffee brewing, food cooking or a burning candle will allow your 
Group to focus and settle in for a more engaging discussion. 
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FIRST MEETING TIPS: 
 

1. Allow people to arrive, talk, and snack – 15 min.  

2. Have everyone introduce himself or herself and share what 
they do, where they are from, and why  they decided to join the 
group – 10 min.  

3. Icebreaker game/Opener (ideas on next page) – 10 min.  

4. Briefly introduce your Bible Study. Hand out your Growth 
Group syllabus (walk through plan for Group), and any other 
important information. Answer any questions – 5-10 minutes.  

5. Share your expectations with Growth Group members and ask 
them to commit to the group. Ask them to prayerfully commit 
to pray for, serve and openly and honestly share with the 
group throughout the semester (this is taking the place of 
what used to be member expectations). Answer any questions 
– 5-15 min.  

6. Ask for volunteers to serve in different roles within the group: 
The Food Coordinator sends out reminders and schedules 
volunteers to prepare/bring dinner. Have a sign-up form for 
food; it makes it easier for this coordinator when they can 
gather signups at the first meeting. The Prayer Request 
Recorder records and sends out an email to everyone with 
requests after the meeting. – 5 min.  

7. Share prayer request and pray together – 10 min.  

8. Talk and eat – 15 min. 
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Planning Center HELP LIST! 
F Y I :  Planning Center is our NEW WAY of helping people connect 
relationally and grow spiritually through investing in community 

with one another. The NEW Groups app is established on this overall 
Planning Center database, BUT is continuing to grow and strengthen 
with new launches every month. For this semester, this is the way our 

LEADERS will navigate manually through the planning center 
database. Keep in mind that things may change slightly as we continue 

to learn and as Planning Center continues to make this application 
even better for our groups’ areas! 

 
L O G IN : 

1. Once your Growth Group Director creates your group, you are 
sent a link to login to your personal Growth Group (from there, 
you can see your group, your personal profile, and also view all 
open groups).  

a. Keep this email flagged! This way you automatically can 
return to this link to log into your group. If you lose this 
email, you can go to 
venture.churchcenteronline.com/groups and have them 
send you a new login link from there. Once you’ve received 
this email, login from there. 

2. Once you’ve received this email from “Venture Church” with 
the subject line “You are now a leader of …..” You can then 
CLICK ON the blue “View Group” button. 

a. This takes you to YOUR Growth Group page! 
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3. From this page, you can view the following: 

a. The Growth Group type (with will be “Growth Group”), 
schedule (day/time) and contact info. Check to make sure 
these are correct. You can also see the Campus this group 
belongs to as well as the Target group this group is 
associated with. 

b. Next, you will see the description of the Growth Group and 
a map of the location of your group. If you do not have a red 
dot on the map, then your group is not displayed for 
viewing purposes. This option helps people locate what is 
close to where they live, so do consider either sending your 
address or community location into your director so that 
people can find where your group is located. 

c. Next, you will see the Calendar (this lists each day the 
group meets). Above this section, you can see the tab 
option to “subscribe to calendar,” this allows you the 
option to post this in one of your personal calendars if 
you’d would like. 

4. THE MOST IMPORTANT section of this page is found at the 
bottom! HERE, you will find the members that are signed up for 
your Growth Group AND a resources option. 

a. In each resource section, you will have the option to 
download and print (or send) the childcare 
reimbursement form as well as other documents 
(Outreach option lists, PDF invites, etc.) 

b. When viewing the members of your group, you can see 
their email and phone number (contact info.). You can also 
EMAIL your group members this this section by clicking 
on the green “Email Group Members” button at the top of 
this section. 
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A D D IN G /D E L E T IN G  A  G R O U P  M E M B E R : 

1. Follow step #1 from above… 
2. Scroll down to the bottom of your group’s page and select the 

green “Add a member” button in the Leaders section. 
3. Type the name of the person, choose them when the options 

appear, and add them to the group. 
 

4. IF BRAND NEW MEMBER: If you have a new member that you 
are adding to your group that is not in the database (it doesn’t 
recognize their name), you can click the “Create a new person: 
‘name of person you typed’ ” option after it doesn’t recognize the 
name, and then type in the person’s first and last name as well 
as their email. This will then plug them into your group! 

5. DELETE GROUP MEMBER: To delete a group member from 
your group, simply click on the “X” next to their name and it will 
remove them from your group! 

 
 
E M A IL IN G  Y O U R  G R O U P  M E M B E R S : 

1. Follow step #1 from above… 
2. Scroll down to the bottom of your group’s page and select the 

green “Email group members” button in the Leaders section. 
a. This will bring up a new screen that has your email 

template for you. 
b. This template lists the recipients the email is going to 

(which is all your group members), the “From” field 
(which if your email address), the Subject field (which you 
can customize to your liking), and the Message field 
(where you can write your email to your group members). 
When you finish, press Send. 
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A T T E N D A N C E : 
1. Ten minutes before your group meeting time, you will receive 

an email that says, “Attendance for My Growth Group” 
2. Open up this email and click on the blue “Report attendance 

now” button – This takes you to your groups page to report your 
attendance for the recent group meeting. 

a. Notice that there may be a blue box sometimes that 
appears at the top of your attendance page that says, “(you 
or your co-leader’s name) has already taken attendance for 
this event. Here are the results if you want to amend them. 
This means that you have already taken the attendance for 
this day OR that your co-leader has already taken the 
attendance for you! If you’d like, you can amend this report 
and add or takeaway whomever you need. 

3. First, click next to the group members that attended the 
meeting you are reporting. 

4. Secondly, you can add any new members that may have shown 
up to the meeting who didn’t sign up, but would like to join. 

5. Thirdly, type in the name of the visitor who attended the group 
(you will need to make sure you get their email address). 

a. For groups going forward, you can ask these visitors (if 
they keep attending) if they would like to join the group – 
then you would add them as a member. If not, your reports 
will keep a list of those that attended as a visitor so that 
you don’t have to retype them every time they come to 
your group (simply click next to their name). 

 
 

 

 


