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Our Venture Church Vision: 

To be a church for the unchurched 

Mission:  

Leading people to KNOW, LOVE, and FOLLOW Jesus Christ 

 

1. KNOW Christ personally. 

2. LOVE Christ passionately. 

3. FOLLOW Christ faithfully.  

Growth Groups provide an atmosphere and avenue for people to know, love, and 
follow Jesus Christ by helping people connect relationally and grow spiritually. 

God has gifted each of his people with spiritual gifts (Ephesians 6, Romans 12, 1 
Corinthians 12) to bring him glory and accomplish the Great Commission (Matthew 
28:19-20). Growth Group hosts help carry out this vision in our church family and 
community. 
 

WHY GROWTH GROUPS EXIST 

Growth Groups are the way adults invest in community by bringing people 
together. They provide a chance to make a big church feel small, and serve as the 
hands and feet of Christ in our communities, caring for each other and joining 
together to meet the needs of others as they arise. 



Growth Groups are for adults of all ages, stages of life and stages of faith. They 
meet at varying times throughout the week and in various locations. They also come 
in all shapes and sizes to ensure you have an opportunity to share life and connect 
with others while growing deeper in your faith. Since there are a variety of groups 
to choose from, you can search for a group that best fits your schedule and your 
current season of life. 
 
WHAT A GROWTH GROUP LOOKS LIKE 
 
Your Life is Your Group 

 
Within Growth Groups, you will find a “free market” approach to group options. This 
means we want people to gather around things they enjoy and are important to 
them. All in all, the things you are already doing in your life are the things that can 
make up your Growth Group! 
 
All Growth Groups fall within seven different “targets”: 

• Men 
• Women 
• Anyone (co-ed, all ages and stages of life) 
• Single 
• College 
• Married 
• Parent 

 
Group Structure 
 
Groups meet throughout the year in three semesters: 
 
Spring - 13 Weeks Summer - 6 Weeks Fall - 13 Weeks 

 

Groups have community weekly during each semester. Some meet weekly, bi-
weekly or online. 

 
New groups start every semester making it easy for you to build community and 
enjoy different types of groups throughout your changing seasons of life. 
 
Groups serve together over an outreach project each semester. This is a time for a 
group to serve someone within their group and/or serve in our community. 
 
Groups also have a time to participate in the Lord’s Supper together at least once 



during the semester they are together. 
 
Each Growth Group meeting consists of four things: 

 
1. Gathering 

 
Casual time for group to talk, hangout, and visit with one another. 

 
2. Activity or Discussion 

 
This will vary based on what kind of group you’re leading. It could be an activity or 
outreach or a discussion about a topic, book or Sunday message. 

 
3. Prayer 

 
Ask for prayer requests from group members and pray at the end of each group 
meeting. 
 

4. Spiritual Component 
 
This is what differentiates your Growth Group from local book or country club. 
Whether it’s through activities or discussion, always find a way to include the 
Bible’s scripture(s) and how things apply and turn back to Jesus. This can be as 
simple as sharing something God is teaching you with the group or talking about 
a verse you read that week. 
 

Your Role as a Growth Group Host 
 
Growth Group Hosts come alongside the pastors and staff of Venture Church to 
help care for people. 

 
Now these are the gifts Christ gave  to the church: the apostles,  the prophets, 
the evangelists, and the pastors and teachers. Their responsibility is to equip 
God’s people to do his work and build up the church, the body of Christ. This 
will continue until we all come to such unity in our faith and knowledge of 
God’s Son that we will be mature in the Lord, measuring up to the full and 
complete standard of Christ. 

EPHESIANS 4:11-13 NLT 
 
The primary role of a Growth Group Host is to help group members INVEST in 
Christian community; all the while helping them take the next step in their 



relationship with God. 
 

Be sure you know the condition of your flocks, give careful attention to your 
herds; 

PROVERBS 27:23 
 

People in your group will be at different places in their relationship with God; 
therefore each person will have different next step to take. Here is a guide of 
some next steps you can help people take: 

 
• Complete Your Venture  

 
• Start attending Sunday experiences 
 
• Begin following Christ as their Savior and Lord 
 
• Be baptized 

 
• Start reading the Bible regularly 

 
• Start praying regularly 

 
• IMPRESS through serving on a team 

 
• IGNITE through giving 

 
• INVITE a friend or neighbor to church or a Growth Group 

 

8 habits of effective Growth Group hosts are: 

1. Pray for group members daily. 
2. Ask God to help you lead a healthy, growing, multiplying group. 
3. Invite new people to visit the group weekly (and encourage your group 

members to do the same).Make it FUN by paying it forward with an invite 
card, over social media, as you're out to eat, etc. 

4. Contact group members regularly (through GroupMe or over text). 
5. Prepare for the group meeting (your group members will see when you 

come to the gathering not prepared). 
6. Mentor a potential host (God WILL put someone in your group with the gift 

to host a group - share with them how you host your group and give them 
opportunities to do that with you)! 



7. Plan group social times (going out to eat, going to a ballgame, bowling, 
potluck, etc.) 

8. Be committed to personal growth! 

 

 
 
When you feel like you don’t know how to help someone in your group, remember 
ESPN: 

 
E: Encourage 
S: Share Scripture 
P: Pray 
N: Next Steps 

 
Leadership Support 

 
As a Growth Group Host, you are never alone in creating community. We have 
pastors, staff, and the Growth Groups Team who are all working alongside you 
to invest in a great Growth Groups experience. 
 
How to create good group dynamics: 

 
• Set expectations. 

 
A key to helping people feel comfortable in your group is to let them know what to 
expect. Take time to share how the group will flow from week to week. This can 
include things like explaining the times you will begin and end the group, how 
discussion or group activities will happen, and how group members can share 
prayer requests or best engage in the group. A “syllabus” at the beginning can 
help group members get excited about what’s to come in your time together. 

 
• Follow the 70-30 rule. 

 
Give the members of your group room to speak up instead of doing all the talking 
yourself. About 70% of talking should come from members and 30% from the 
host. 

 
• Keep discussion positive. 

 
If conversation takes a negative or destructive turn, guide it back to a healthy 



place. If someone needs to talk about a sensitive or complex issue, you can follow 
up with them after the group or call your Growth Groups Team to help you 
respond well. 

 
• Keep the conversation relevant to everyone. 

 

Remember people in your group will be at different places in their spiritual journey. 
Be thoughtful when you talk about spiritual concepts, the Bible, or church terms that 
might be unfamiliar to un-churched, non-believers, new Christians or new church-
goers. 

Stay Connected 
 
Throughout the semester, respond to your Growth Groups team about group 
attendance, potential new Growth Group Hosts, and how members are taking 
their next step! 

 
Preparing to Host 
 

All Growth Group Hosts complete the following steps before hosting: 
 
• Attend Your Venture 

• Complete the Growth Group Host Application 

• Attend a Growth Group Rally 

• Attend a one-on-one meeting with Growth Group Team 

member 

• Submit Growth Group information form 

• INVITE! 

 

 

 

HOW TO START YOUR GROWTH GROUP 



1. Ask God for direction about what group to host and who to invite. 
 

2. Once you decide on a topic or activity for your group, choose a place and 
time to meet. 

 
3. Submit an information form by due date pre-semester launch. 

 
4. Invite people you know or meet to come check out your group. 

 

Pray for God to do great things through your Growth Group. 

Preparing for your group meetings: 
 

• Send a message to group members reminding them about the first meeting, 
welcome them and let them know what to expect at this first meeting. 

 
• Set up a welcoming environment (have a good smelling candle/snacks, good 

lighting, welcome at the door, have any resources in seats or at location for 
people to grab and get comfortable. 
 

• Consider having nametags available to help everyone learn names for the 
first few weeks. 

 
Conversation: 

 
Here are a couple conversation starters to help get people talking as your group 
gets to know each other: 

 
• How did you learn about our group? 

 
• What are you looking forward to this semester in our group? 

 
• What brought you to Venture Church? 

 

Use Story Cards to help open up more “icebreaker” get-to-know-you type 
discussions! 

 

FREQUENTLY ASKED QUESTIONS 



How can I recruit people to come to my group? 
 

• Start with people who are already in your sphere of influence (co-
workers, friends, and neighbors). 
 

• Find people around you who are not churched, new to the church, are  
new believers, or have shown interest in getting involved. 

 
 

• Look for people you think you can help to realize their potential. 
 

• Ask God to send the right people to your group. 
 
Where can I hold my Growth Group? 

 
We encourage Growth Groups to meet outside the church building in places 
where you like to spend your time. Some of the most common meeting places are 
homes, restaurants, parks, coffee shops, and office buildings. 

 
Where can I find Growth Group curriculums? 

 
We have a variety of curriculum suggestions available to you on the curriculum 
options page at venturechurch.org/groupleaders 

 

Does Venture Church offer childcare during Growth Group meetings? 

 
You are welcome to choose to offer childcare at your Growth Group. 
Venture Church offers childcare reimbursement for individuals who would like 
to attend a Growth Group, but do not have the  resources to pay for a babysitter 
each week. 
Please refer to the Childcare Reimbursement Form for complete guidelines, which 
is available at venturechurch.org/groupleaders 

 
How do I measure if group members are moving to their next step(s)? 
 
Ask! Make it part of your discussion whether in a group setting or individually. 
Here are some great questions to guide your conversation: 

 
• How did you get connected to this Growth Group? 

 
• What are you most looking forward to in the group? 



 
• Do you attend Venture Church? Which campus do you attend? 

 
• Have you ever been part of a Growth Group before? 

 
• What do you feel like God has been doing in your life lately? 
• How are you hoping to grow  in the coming months? 

 
• What are you focused on in your life right now? How can we help you 

incorporate Jesus leading that out? 
 

• Have you been through Your Venture? Do you know what your spiritual gifts are 
that God has given you? 
 

• Have you ever served on a Venture Church Team? 
 

• How can I pray for you? 
 
Everyone in your group will be at different places spiritually. The vision of helping 
them “take the next step” is not to get them to do everything at once, it’s to help 
identify where they currently are and offer a practical next step to help them grow. 
 
How do I train up a potential leader? 
 

• Ask a person to pray during Group time for a week or two.   
 

• Ask the person to lead the discussion time with your help.  
 

• Ask the person to lead a group time when you can't be present.  
 


